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Our Mission

he work of the Center for Faith-Based and Community Initiatives (CFBCI)

at the U.S. Department of Labor (DOL) stems from a simple conviction:
Americans can do better for our neighbors in need when we draw upon the
unique strengths of every willing partner.

CFBCI works collaboratively with DOL agencies to fulfill the Department’s fundamental goal of creating a prepared and competitive, safe and
secure American workforce. To accomplish this, CFBCI empowers faith-based and community organizations (FBCOs) that help individuals in
their communities prepare for, enter, and thrive in the workforce. CFBCI’s goal is to help more Americans overcome barriers to employment,
find jobs, and advance in employment through the unique work of local FBCOs. To accomplish this goal, DOL has increased collaboration
with both faith- and community-based nonprofit organizations that are trusted institutions providing valuable services, regardless of whether
they have a history of partnering with government.

Specifically, CFBCI works to remove administrative and regulatory barriers to FBCO participation in DOL grant programs. It also shapes DOLs
community outreach and grant-making policies to utilize the strengths of FBCOs and the role they play in their communities. CFBCI works
with various DOL agencies to foster innovative partnerships between DOL-funded programs and FBCOs. Further, CFBCI educates FBCOs
about local opportunities to collaborate with government and about opportunities to participate in Federal grant programs. CFBCI also works
with public workforce system administrators and staff to integrate FBCOs into their strategic planning and service delivery process.

The Faith-Based and Community Initiative Timeline at DOL 2001 | 2002 | 2003 | 2004 | 2005

ID Barriers to FBCOs (pg. 7)
VETS Homeless Veterans’ Reintegration Program Grants (pg. 39)
ETA Grants to States for FBCOs (pg. 11)

ETA Grants to Intermediary FBCOs (pg. 21)

Job Corps-FBCO Demonstration Project (pg. 11)

ODEP Home Modification/Mentoring Youth Grants/Employment Training and
Service Grants (pg. 43)

ETA Grants to Grassroots FBCOs (pg. 19, 34)
ILAB Combating Exploitive Child Labor Through Education (pg. 40)

Touching Lives and Communities (pg. 13)

Ready4Work (pg. 30)

Equal Treatment and Religion-Related Regulations (pg. 8)

ETA Grants to Local Workforce Investment Boards (pg. 15)

President’s Prisoner Reentry Initiative (pg. 26)

Project Reach Out (pg. 16)

SHARE Network (pg. 12)

Results-Based Management Training (pg. 23)

Preparing Ex-Offenders for the Workplace Through Beneficiary-Choice
Contracting (pg. 22)




¢ C Working together, we can continue to ensure that everyone in our society has a second chance,

and the tools they need to build lives of independence and dignity. 7 9

Julio vowed to create safer communities and to instill hope in men
and women returning home from prison. He never heard anyone
remark that he or she could not wait to come back to prison; instead,
he heard many say that they wanted to be good fathers, mothers,
brothers, sisters, and friends and return to heal some of the damage
they had caused in the impoverished communities from which most
came. Even though many left prison with good intentions, they soon
returned for a variety of reasons, including lack of employment and
housing opportunities and untreated substance abuse.

¢ € America is the land of the second chance, and
when the gates of the prison open, the path
ahead should lead to a better life.) )
—President George W. Bush, January 20,2004
In 1999, after working through many of his own reintegration
issues, Julio founded Exodus Transitional Community, Inc. (Exodus), a
nonprofit organization in East Harlem, New York focused on working

with men and women transitioning from incarceration to society.
Julio established Exodus to help ex-prisoners secure employment and

—Elaine L. Chao, US. Secretary of Labor, March 22, 2007

develop the attitudes necessary to succeed in their jobs, reconnect with
their families, and fully integrate into their communities. Under the
leadership of Julio, Exodus fulfills this mission daily. Exodus has served
more than 5,000 men and women since 1999 and is one of the most
successful reentry programs in the United States.

Julio often visits prisons to meet with and listen to the men and
women there. Their faith and encouragement have sustained Exodus’s
mission and have inspired Julio’s continued personal transformation.

Notably, Exodus was selected to participate in DOLs Ready4Work
pilot program. This DOL funding allowed Julio to expand his program
and provide more reentry services for ex-prisoners. Then, Julio
received the highest honor when President Bush recognized his good
work and highlighted his successful reentry program during the 2004
State of the Union address.

Julio and the lives Exodus has transformed are only a few of the
many lives transformed through DOLS prisoner reentry programs.

Each year, more than 650,000 inmates are released from prison
and reunited with their families and communities. Released inmates
face a myriad of challenges that sometimes contribute to their return to
criminal activity, re-arrest, and re-incarceration, including joblessness,
substance abuse, mental illness, lack of education, lack of identification
(e.g., drivers license or state-issued 1Ds), lack of stable housing, and

FINDING DIRECTION THROUGH MENTORING: ARIZONA WOMEN'’S EDUCATION AND

EMPLOYMENT, INC.—PHOENIX, ARIZONA

eresa came to the Paths to Living Free (PLF) program after a two-and-a-half-year sentence

for her third driving-under-the-influence conviction. Before prison, she worked as an
administrative assistant at Scottsdale Culinary School, had no desire to move beyond the status
quo, and attributed her drinking to a lack of direction in her life. While still in prison, she began
planning her life beyond incarceration. She explored programs available through the Arizona

Department of Corrections’ partnership with Rio Salado Community College. Teresa discovered a
passion for the electrician trade and began the necessary training to become a licensed electrician.

Teresa is an excellent example of the benefits FBCOs provide in serving ex-prisoners. Teresa, who
has been enrolled in the PLF program since July 2007, accomplished her employment goal. She
wanted a job earning at least $14 an hour, and she exceeded that goal earning $15 an hour at
Construction Secretaries. Since that time, she was hired at Banner Desert Medical Center and
now makes $21.50 an hour. She is also applying for Federal student-aid funding and scholarship
opportunities to attend school at Mesa Community College. Teresa wants to complete her
training and education so she can work full-time as an electrician.

i

Teresa embraced the PLF program from the beginning of her enroliment. She actively participated
in the program and mentoring workshops, and she maintained contact with her two mentors as an integral part of her support system. Their
efforts inspired Teresa to become a mentor in March 2008 when she got her vehicle and driver’s license back. Teresa shows a commitment to
replace old behaviors with new ones and to ultimately fulfill her career aspirations.
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